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Compensation Package
Executive Summary
My Compensation package for these five hotels is not only a working of benefits and wages, It will take a multi-pronged approach that would involve; base wages and any form of monetary compensation, non-monetary compensation or recognition and benefits.
Joined, these components make a complete package that keeps quality staff ready and cheerful, in addition it guarantees pay equity internally and better competitiveness externally, just as fairness, decency and adherence to laws and guidelines. My complete pay bundle is one of my most important worker retention apparatuses. Each piece of total package is talked about beneath.
My compensation plan seeks to attract, motivate, and retain talented employees across the organization. It seeks to provide base pay levels that are consistent with the recruitment process and are positioned across a competitive market at the 25th percentile.
For the base pay component, when employees are fully proficient in their position and are meeting expectations in some areas and exceeding expectations in others, their compensation would be consistent with the 25th percentile of the defined competitive market.
Job Descriptions
The important positions below are key to the running of hotels. Understanding these key functions would aid production of a competitive compensation package upon analyzing job tasks and skills needed as well as raking in comparisons with other market players. The compensation packages referenced upon below are in the top 25% Industry percentile. The 5 Key Positions in the Hotels are as follows:
· Hotel manager: Itis a very important role that a hotel cannot go without. The Job descriptions are as follows:
· Answers inquiries pertaining to hotel policies and services, and resolve occupants’ complaints 
·  Participate in financial activates to include but not limited to setting room prices, Establishing budgets, allocating funds to departments
· Confer and work with department managers to ensure coordination of hotel activities 
·  Greet and register guests
· Monitor the revenue activity of the hotel 
· Observe and monitor staff performance to ensure compliance to the hotels policy’s and standards 
· Inspect guest rooms, public areas and grounds for cleanliness and appearance
· Assign duties to workers, and schedule shifts 
· Purchase supplies, and arrange deliveries and maintain inventory control
·  Interview and hire applicants
· Record financial data pertaining to funds and expenditures
· Develop and implement policies and procedures for the successful operation of the establishment or department 
The average salary for a Hotel Manager is $50,505 in Chicago, IL. This ranges to 102K $ taking an example of Starwood Hotels in Chicago. (Glassdoor, 2020) 


· Front desk clerk: The front desk clerk may be the first person that a customer interacts with in person and they need to make a good first impression the Job description is as follows
·  Greet, guests and register them to their assigned rooms  
· Keep communications with housekeeping or maintenance staff to ensure all reported problems are addressed 
· Make and confirm reservations 
· Verify how customers will pay for accommodations and process the transactions as necessary 
· Keep records of available rooms, guests accounts, and requests using the hotel computer system
· Review accounts and charges with guests during the checkout process to ensure accuracy
· Compute bills and collect payments 
· Answer telephones and relay messages to guests and management as needed 
· Clean and maintain lobby area 
· Perform minor bookkeeping activities and conduct nightly audits 
· Sort and separate incoming mail and messages
· Arrange tours, taxies and restaurant reservations for guests 
· Maintain guests’ valuables in hotel safes 
The average hourly rate for a front door clerk in the Chicago, IL area is 12$. (Glassdoor, 2020) The salary range for this job section will therefore sit in this range.
· Maintenance worker: A well run hotel must have a maintenance department to take care of issues and concerns so the guests remain comfortable, job description are as follows: 
· Transfer tools, parts, equipment, and supplies to and from work stations to work areas
· Facilitate repair of damage to the facility and equipment
·  Examine and test machinery, equipment and tools for defects to ensure functionality 
· Diagnose and fix electrical and plumbing issues 
· Use of power tools to complete tasks 
This job is compensated on an average of up to 16$ an hour in the Chicago area and an average annual compensation of $65K.  (Glassdoor, 2020) This compensation strategy proposes starting in the median range of these averages and adjusting upwards as the hotels builds its income.
· Housekeeping Staff: Housekeeping is essential to maintaining the cleanliness of  the hotel, job description as follows:
· Service, clean, and supply restrooms and guest rooms 
· Clean floors, by vacuuming, scrubbing, mopping, and sweeping
· Follow procedures for the use and storage of chemical cleaners and power equipment to prevent damage to floors and fixtures
· Clean windows, mirrors, carpets, furniture and fixtures
· Launder bedding and curtains using commercial grade washing machines
· Gather and empty trash.
Annual housekeeping salaries in the Chicago, Houston area close at an average of $24K a year. (Glassdoor, 2020) IT shows a range of $(21K-23K) which will be the suggested compensation for this job group
· Hotel Security: Security of the hotel is essential to ensure the safety of guests and prevent company assets from theft to reduce costs due to shrink, job description as follows:
· Patrols through various parts of the hotel property to include checking doors and stairwells to detect possible danger to guests and staff
· Response to medical emergencies, theft complaints, fights, and disturbances
· Maintain and monitor security cameras and alarm systems to include the fire alarms
· Escort unruly guest from the property 
· Monitor staff and guests to prevent theft 
Answer emergency calls, contact proper response force, (police, ambulance, fire department. This could be placed in an independent hierarchy. Hotel security directors in the Chicago area earn an average of $55K/year. (Ziprecruiter, 2020) Security officers on the other hand earn a $15-$16 hourly base pay. (Glassdoor, 2020)	 
Experience and education are significant in deciding the measure of remuneration offered to the workers. Bosses are prepared to pay a decent pay to individuals with the correct training and experience. 
A drawn-out involvement with a presumed firm and a decent degree from a first-class organization/college consistently bring an alluring compensation bundle. Alternately a degree from an average college/organization denies a representative of his haggling limit with regards to a more significant salary structure.
 In the hotel industry as well, there is not much of a break from this norm. Workers who have involvement with notable esteemed associations will be dealt with and paid as needs be. They are offered a significant pay and allowed early advancements. What's more to encounter the sort of training one has gotten is considered while deciding the compensation bundle.
 Generally, certificate and diploma holders are placed in lower level work and degree holders are drawn in as trainees at the management level. The compensation bundle of these underlying job descriptions will likewise be equivalent with their educational qualification. In certain occurrences the esteem and prestige of the instructive organization additionally structure a solid factor in deciding the pay. This will be a key component in calculation of employee compensation in my package.
Equity has been referenced as a key segment in making a fruitful compensation framework. Compensation equity can be external or internal. External compensation exists when employees in an association see that they are being remunerated decently compared to the individuals who perform comparable occupations in other associations. Internal compensation equity exists when representatives in an association see that they are being remunerated genuinely as indicated by the general estimation of their employment value inside an association (JSPUI, 2007)
Each position within the hotels is to be placed within a pay grade. The criteria for position placement into a grade include but is not limited to education, knowledge, skill requirements and where the relative value of the position is to other positions within the organization with similar requirements. This provides for internal equity.
In my compensation package, I will assign each role a pay range with corresponding criteria that outline how to determine where an employee should be placed in the range. I will incorporate the Mann Whitney U test to be used to locate whether difference in the opinion of the employees of different sectors is significant.
Notwithstanding the financial installments, employees need some essential facilities and necessities to work successfully and effectively. Such estimates help in keeping the spirit and inspiration of the employees high which thus assists with retaining the workers for longer lengths. 
In this business where representatives need to work ceaselessly, their work routine can't be fixed precisely ahead of time. The greater part of them need to take up late night obligations moreover. Henceforth the representatives need to remain close to the association; in this manner it is key in my package to give them accommodation at a sensible expense. 
Notwithstanding accommodation, representatives likewise require food canteens where they can have food at sensible rates. Another significant facility required by the inn workers is transportation. In these establishments, work begins in the early morning and closes late in the night. Public transport may not be accessible during these hours. Therefore I include a transportation facility in the package. These basic facilities, canteen, transportation and accommodation, can motivate and sustain the employees in the organization.
In this business, accidents and mishaps are normal, particularly in the food and beverage production area. Likewise, employees in the food and beverages section regularly need to reach various kinds of individuals from various places of the world, consequently there exists an enormous possibility of getting infectious illnesses. So it is a pre-imperative for every hotel employee to have health insurance. The arrangement of these enhancements will assist with establishing a sense of security in the psyches of the representatives, furthermore it likewise will increase their loyalty.
Salary increases are part of this package. By this, the organization is recognizing the employees' contribution to the accomplishment of the organization's objectives. Salaries will be reviewed annually and an increase given if the employee merits it. Increments to salary would be made on the basis of performance data. They will also be based on the index of the cost of living and the years of service. (JSPUI, 2007) 
For full time employees, 2 weeks paid vacation (1 week after 6 months and the 2nd week after anniversary hire date) 3 weeks after five years and 4 weeks after ten years.  10 paid holidays are given upon hire.  Compensation is allocated for bereavement leave of three workdays.  
For part time employees, after one year one week paid vacation would be given equal to the part time salary.  10 paid holidays are given upon hire. Compensation is allocated for bereavement leave of three workdays.  
Payments to Food and beverage section workers will be paid on an On-Target Earnings basis. This metric will be used to forecast the total potential compensation of a particular position when all performance targets are achieved.
 The OTE will generally be one-fifth of the annual sales quota or 6 to 8 times the sales quota, but this will vary based on the competitiveness of the industry, the experience of the staff, and the hotel's maturity, revenue, etc.
If and when we hire hourly employees, they may be expected to work overtime in case of emergency or whenever necessary. Hourly-paid employees will be paid one and a half of their normal rate of pay for approved overtime hours worked in excess of forty hours per week. For purpose of calculating overtime, time will be rounded to the nearest half hour. 
This Compensation package has effectively looked to satisfy all its objectives of harmonizing base pay, non-monetary compensation and benefits. 
The packages would be adjusted to fit the specific salient characteristics of the various spread out locations of the five hotels.
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